VILLAGE OF

1+ Johnstown, OH

Village of Johnstown
Special Council Meeting Minutes
Monday, July 8, 2013

CALL TO ORDER AND ROLL CALL
Mayor Sean Staneart Called to Order the Village of Johnstown Special Council Meeting for
Monday, July 8, 2013 at 6:14 p.m.

Roll Call: Mr. Kevin Riffe: absent; Mrs. Joyce Evans: present; Mr. Tom Fagan: absent; Ms.
Sharon Hendren: present; Mayor Sean Staneart: present; Mr. David Keck: present; Ms. Carol
Van Deest: present.

IN ATTENDANCE — STAFF: Jim Lenner-Village Manager/ Planner, and Teresa Monroe-
Clerk of Council

INVOCATION : Given by Mrs. Joyce Evans

PLEDGE OF ALLEGIANCE

IN ATTENDANCE — PUBLIC/ PUBLIC COMMENT: None

WORK SESSION- Drafting of Policy and Guiding Principles

Sections of draft discussed and/or revised are seen in attachment A

ADJOURNMENT

There being no further business to come before Council, Joyce Evans made a motion for
adjournment; Carol Van Deest seconded the motion. Motion passed 5-0. Thereupon, the
meeting adjourned at 7:01 p.m.

Respectfully submitted APPROVED AS PRESENTED
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Teresa Monroe, Clerk of Council Mqa,yor Séan’Staneart
Administrative Assistant




July 8, 2013
Attachment A

Village of Johnstown
Guiding Principles
Document
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Mission Statement

The Village of Johnstown will continue to improve the quality of life for our
community through fiscally sound policies, efficient administration, progressive and
ethical leadership and effective communication. Our focus will be on conscientious
development and redevelopment, public safety, community services and regional
cooperation.

Vision Statement

The Village of Johnstown is dedicated to providing a secure community
environment that fosters cultural, recreational, educational and economic
opportunities while preserving our unique historical character.

Guiding Principles

Safe Community

1-Safestvillage-inthe United-States

2L People feeling safe, secure and comfortable at home, in the neighborhood, at

the parks, in commercial areas, and throughout the community

—342. Informed citizens participating in and taking responsibility for community
safety and emergency preparedness

443. Rapid, professional and coordinated response to any emergency call for

service locally or regionally

54. Village prepared for all hazards, disaster and post disaster recovery including
coordination with local, regional and state resources

645. Health and building codes promoting highest reasenable-possible standards
for safety i

%LIG. Adequate supply of safe drinking water that meeting-meets or exceeds
national and state standards

Attractive Community

1. Attractive, well-designed and well-maintained public buildings, streetscapes
incorporating gateways, public spaces and public art throughout the village

2. Attractive, well-designed and well-maintained commercial areas and buildings,
including beautiful landscapes, and appropriate signage

3. Attractive, well-maintained homes

%Clean, well-maintained, attractive lakes-ponds and waterways, both public and
private
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44,5. Maintain the unique and distinctive character that creates a sense of place

Inclusive Community

1/ Celebrating America_through national holidays; such as: 4th of July, Veteran’s Day,
Memorial Day;

H2. Appropriately displayingflying the flag

3. Community respecting and celebrating the history and heritage of
Johnstown, Ohio, Licking County, and the United States of America

344.  All family generations and cultures feeling welcome-and-havingfun

445. Residents informed, actively involved and participating in community and
civic affairs
Environmentally Responsible Community

1.| Village as an innovative leader—medel for standards, processes and operations

2. Open green spaces throughout the village

3. Effective stormwater management and drainage system enhancing quality of
surface water and protecting neighborhoods

4. Quality wastewater treatment system

5. Water conservation

6. Reduced energy consumption and increased use of renewable resources

7. Convenient, easy recycling system with options and incentives

8. Developments, redevelopments and buildings incorporating the concepts of
environmental sustainability

9| High air quality standardshnpreved-air-quality

10. Reasonable approach and balance with a “return on investments” - economic

N

and/or community benefit

Destination Activity Centers

Each destination activity center having positive image and reputation - a sense of
place

Variety of unique quality features that define each destination activity center
Pedestrian-friendly activity centers connected by alternative transportation modes
and trails

Promote mMajor community focal points and regional destinations; such as_the:
Opera House, Mary E. Babcock Public Library, Belt Park, Bigelow Cemetery, Cornel
School and T] Evans Bike Path and Trailhead

Public open space and parks for people to gather and enjoy; neighborhood to use;
and to conduct community events

Cultural and entertainment events making Johnstown a regional destination
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Great Neighborhoods

Strong neighborhood identity and pride

Renovated, modernized and well-maintained older housing stock

High percentage of owner occupied homes

Well-maintained, replaced and up to date neighborhood infrastructure: streets,

utilities, sidewalks, street lights and drainage

Strong, effective home owner and neighborhood associations maintaining and

investing in community common areas, streetscapes and public spaces

6. Maintaining quality neighborhoods buffered from or blended with adjacent

commercial areas and non-residential land uses

7. Residents involved in and taking responsibility for making the neighborhood a great
place to live and call home

|_Top quality community and neighborhood parks with active and passive areas

Ensure all neighborhoods are interconnected through vehicular street patterns and

pedestrian sidewalks and paths

8410, New neighborhoods should be self sustaining and able to repay for services

that are being provided
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Superior Mobility

1. Effective traffic management facilitating predictable, acceptable travel times within
Johnstown

32. Interstate and U.S. highways efficiently moving traffic through and to/from
Johnstown (I-71, SR 161, US 62, SR 37, SR 310)

4--.|3. Commuter transit serving to link Johnstown to the Greater Columbus Metro
Area ~

5:[4-. Pedestrian-friendly community with multi use trails network for bikes and
pedestrians connecting neighborhoods and the community

5] Well-designed, well-maintained streets, sidewalks and multi- use trails

6, School facilities be connected through a master planned system of sidewalks, paths
and crosswalks.

Regional Business Center of Excellence

1. Creation and adoption of Economic Development Plan

2. Targeted national and international businesses as defined in the Economic
Development Plan

3. State of the art, world class infrastructure and technology to supportlocal
businesses

4, Business-friendly environment and reputation
5| Attraction of Qquality jobs at or above the average income in the eemmunity central

Ohio region
6. Full service convention and conference center targeting the best second tier market

_I_Umque “upscale” retail with upgraded products
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8| Provide a ready business force for prospective industries through a partnership
with area educational institutions

9| Encourage and foster the formation of a Chamber of Commerce

ZH10.

Balanced Development and Redevelopment

1. Balanced land use and tax base within village

2. Well-designed, well-maintained village infrastructure and facilities throughout the
village

3. Innovative designs meeting village’s development standards and adding value to the
surrounding neighborhoods

4, New developments and redevelopments consistent with village vision,
comprehensive plan, policies and standards

5. Upgrading or reusing older commercial areas and commercial strip centers

6.‘ Redevelopment uses that are appropriate for different-various locations and
proactive-assistive village policies-te-assist

7. Redevelopment of historic structures into creative uses to showcase the village’s
history

8. High-quality and well-maintained housing stock throughout the village

9] Mixed-use developments with commercial and multi-familyresidential elements

9410. High percentage of greenspace in redeveloped areas of the Village.

Community Pride in Johnstown

Village working in partnership with residents, community organizations, businesses
and other government entities

People want to live here, businesses want to invest here

Successful community events and celebrations bringing people together

Being “A Community of Excellence” and recognized as such

Residents engaged in civic and community affairs

Businesses and residents volunteering and contributing to the Sugartand-Village of
Johnstown community |

7. Strong community organizations, charitable organizations and institutions

8. Village leadership facilitating and being a catalyst for community pride

9l Village demonstrating sound financial management practices and policies including
cost-effective service delivery

14-10.Comprehensive Plan and associated master plans guide Village decision making
9] 11. Transparent and ethical decision-making process by Village officials

14-10. 12. Develop and promote an attractive visual image for Johnstown
businesses and the community

=
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Policy Priorities

1. Economic Development
SUMMARY: The Village identifies three goals for economic development: job
growth in excess of population growth; increasing the share of the tax base
coming from non- residential growth; and increasing career opportunities by
attracting high-skilled jobs in expanding industries.

Various economic incentives are available under Ohio law to help
municipalities achieve their public objectives.

Because of Johnstown’s assets and the desire of area residents to plan for the
future and retain a community that is different from other growing suburban
areas, economic incentives may not be offered to every firm that is eligible
under state statutes. Instead, incentives will be targeted toward businesses
meeting the objectives defined by the Village.

Policy to Consider:

Business Retention

Business Attraction
Downtown Development
Economic Development Plans
Incentives

Business Park

mo a0 o

2. Finance and Budgeting
SUMMARY: The financial integrity of our Village government is of vital
importance. Written, adopted financial policies have many benefits, such as
assisting the Council and Administration in the financial management of the
Village, saving time and energy when discussing financial matters,
engendering public confidence, and providing continuity over time as Council
and staff changes occur.

The Village of Johnstown budget emerges from a foundation of Council and
administrative policies. These financial and budget policies create a
framework for decision-making as we develop the Village budget.

Village staff members develop annual operating budget requests after
receiving general direction from Administration. The budget determines
what services the City will offer, the level of these services, and how funds
will be provided to finance them.

Policy to Consider:
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C.

d
e
f.
g.
h
i.
j.

Expenditure Policies
i. General Expenditure Policies
ii. Enterprise Expenditure Policies
iii. Maintenance and Replacement
iv. Capital Improvements
Revenue Policies
i. General Revenue Policies
ii. Enterprise Revenue Policies
iii. Revenue Diversification
iv. Fees and Charges One-time Revenues
Asset Policies
i. Cash Management

. Reserve Policies

Budget Policies
Financial Management
GASB

. Performance Based Budgeting

Purchasing and Procurement
Risk Management

3. Housing and Community Development

SR Mo a0 o

Affordable Housing
Community Development
Housing 1
Code Enforcement

Housing Rehabilitation
Neighborhood Development
Redevelopment

Vacant Properties

4, Leisure and Cultural Services

PR oMo a0 o

Arts and Cultures

Bikeways

Special Events

Tourism

Parks

Recreation Activities

Parks and Recreation Management
Recreation Center

5. Planning & Zoning
SUMMARY: Manage new development, redevelopment and reuse to ensure
that it is orderly, balanced, and compatible with the Village's desire to
maintain, protect and enhance its existing residential character, to improve
upon the viability of its commercial areas, provide open/green space,
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encourage pedestrian/bicycle linkages, and protect environmentally
sensitive lands.

We must provide necessary public facilities and utilities for existing
development based on level of service standards, and plan for the provision
of land for necessary public facilities for new development. Designate the
financial resources needed in the Five-Year Capital Improvements Program.
Public facilities shall be provided in a manner to discourage urban sprawl.

Future development will be directed as designated on the Future Land Use
Map. Designations are established to protect residential neighborhoods,
balance inconsistent land uses, provide opportunities for redevelopment and
renewal of blighted areas, and encourage mixed use development.

Identify, designate and preserve historically and architecturally significant
resources including structures, landmarks, and archaeological sites.

Policy to Consider:
Annexation

Codes

Historic Preservation
Inspections

Land Use Controls
Master Planning
Planning

Urban Design

Zoning

Zoning Code Enforcement

T Emme AN TR

6. Public Safety
SUMMARY: Providing for the public’s safety is ultimately the responsibility of
municipal government and one of its highest priorities. —Public safetyl
means not only putting an end to the levels of crime and violence that impact
the everyday lives of our residents, but just as importantly, delivering life-
saving rescue services, preventing fires, and preparing for and responding
effectively to domestic terrorism and natural disasters.

The primary goal of local public safety and crime prevention efforts is to
ensure that the Village provides a safe, healthy environment in which
residents can live and businesses can thrive. To achieve this goal, federal,
state and local officials must view the safety of the community in holistic
terms. Officials must recognize the danger of focusing exclusively on
prevention, intervention, or punishment. Public safety efforts are more likely
to result in safer communities if all solutions are integrated into a single
strategy.
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Policy to Consider:

a.
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Animal Control
Community Policies
Crime Prevention
Curfews

Disaster Recovery
Emergency Management
Emergency Preparedness
Gun Violence

Hazardous Materials
Homeland Security

. Juvenile Crime Prevention

Narcotics Prevention and Enforcement

7. Public Works and Utilities

o EEte AN TR

Alternative Fleet Vehicles
Buildings and Grounds
Engineering

Facilities Maintenance
Fleet

Recycling

Sidewalk, Street and Roadway Maintenance

Water
Wastewater
Utilities

8. Sustainable Community

Mo AT

Air, Climate, Water
Climate Change
Environmental Liability
Smart Growth
Sustainability

Alternative Power Sources
Food Security

9. Technology

e a0 o

311/CRM Systems

Computer Use

E-Government

Geographic Information Systems
Imaging and Records Management
Telecommunications

10. Transportation
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SUMMARY: Our transportation systems influence virtually every aspect of
community life. They are the means for moving people, goods and services
throughout our communities, the region, and, increasingly, to destinations
around the world. Of equal importance, these systems have played a
significant role in shaping patterns of growth, facilitating economic
prosperity, and influencing the character and livability of our communities.

Policy to Consider:

Cycling

Parking

Public Transit

Traffic Management
Transportation Planning & Finance
Walking
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